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W i s c o n s i n  C o u r t  S y s t e m

The Wisconsin Supreme Court established the Planning and Policy Advisory Committee (PPAC) in 1990 to advise the
Court and the director of state courts on planning initiatives, the administrative structure of the court system and the
expeditious handling of judicial matters (see Supreme Court Rule 70.14). The committee functions as the court system’s
long-range planning committee.

By rule, the members of PPAC include the chief justice of the Supreme Court (Chair), one judge of the Court of Appeals
(selected by the Court of Appeals), 13 circuit court judges (elected in the judicial administrative districts), one municipal
judge (elected by the Wisconsin Municipal Judges’ Association), two persons selected by the Board of Governors of the
State Bar of Wisconsin and the following persons appointed by the chief justice: three non-lawyers (one of whom shall
be an elected county official), one public defender, one court administrator, one prosecutor, one clerk of circuit court and
one court commissioner.

Strategic Plan for the Wisconsin 

Court System
Over a decade ago PPAC laid the foundation for

fulfilling its role as the court system’s long-range planning

committee by initiating a strategic planning process. The

strategic plan, entitled Framework for Action, was

published in 1994.  In 2001, the PPAC Planning

Subcommittee was created to institutionalize and

strengthen PPAC’s planning function through a

participatory and inclusive decision-making process.  

Since then PPAC Planning participates in a biennial

process that solicits input from the judiciary, court

commissioners, district court administrators, clerks of

court, attorneys and other stakeholders to establish current

priorities and develop a Critical Issues report. This report

is developed to advance the mission, vision and long-term

goals of the court system, identify current issues/trends

facing the court system, establish priorities, suggest how

the court system might approach priorities, and inform the

Court’s budget process.  

The ability to address each priority is dependent upon

how each of these themes is incorporated into the plan.

Each of the Critical Issues reports addresses four major

priorities:  budget constraints, technology, outreach, and

collaboration.  

PPAC often conducts policy analyses of specific

issues as part of the strategic management approach. Some

of these analyses have resulted in new Supreme Court

rules or statutes on facility and security standards and the

use of court commissioners and have made important

contributions to court-user satisfaction.

Court System Budget
Supreme Court Rule 70.14 (4) provides that PPAC

shall be kept fully and timely informed by the director of

state courts about all budgetary matters affecting the

judiciary. This enables PPAC to participate in the budget

process. 

PPAC’s primary role in the budget process is to ensure

that budget initiatives conform to the long-range goals of

the court system as set forth in the strategic plan. This

review includes recommendations to the Supreme Court

for its budget deliberations.

Current Priorities:

Videoconferencing in Wisconsin Courts
Videoconferencing is an interactive technology that

sends video, voice and data signals over a transmission

circuit so that two or more individuals or groups at distant
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locations can communicate with each other simultaneously

using video monitors and microphones. The use of this

technology in the justice system may save prisoner

transportation costs, improve courthouse security, improve

health care to prisoners through telemedicine, reduce

logistical barriers to conducting meetings and provide

access to additional training/ educational opportunities.

PPAC and the Wisconsin Counties Association jointly

convened the Statewide Videoconferencing Committee in

1998, and developed Bridging the Distance (BTD):
Implementing Videoconferencing in Wisconsin. In February

2004, PPAC reactivated its videoconferencing

subcommittee to update the technical standards through

the creation of a dynamic online document.  As technology

is always changing, BTD will now be able to be constantly

updated.  

The manual is available on the court system Web site

at:

www.wicourts.gov/courts/committees/docs/ppacvidconf.pdf.

After completing BTD the subcommittee shifted to the

development of legislative/rulemaking recommendations

related to videoconferencing and the courts.  The goal was

to develop a rule that would maximize the appropriate use

of videoconferencing for court system users while putting

safeguards and procedures in place that maintain the

integrity of the courts and rights of litigants.  The

subcommittee submitted a rule for consideration by the

Supreme Court.  This rule was approved by the Court and

will take effect July 1, 2008.

Court Security 
A state-level policy subcommittee was established

with the purpose of addressing court security and related

issues.   The subcommittee is fairly new and charged with

a number of goals related to court security.  Including first

and foremost to review and revise SCR 70.39 as well as

courthouse security audits; courthouse security training;

development of a comprehensive security plan; incident

reporting and tracking; and extending outreach to those

outside of the court system.  

To begin this charge the committee will be conducting

the “State of Security” survey.  The “State of Security”

will create a baseline of information of county court

security committees about local practices, protocols, and

security challenges in order to create a baseline of

understanding

Effective Justice Strategies
Fiscal concerns, incarceration rates, recidivism rates

and other signs that indicate lack of success in addressing

criminal behavior have led counties to explore effective

justice strategies.  As many of these issues come to light in

courtrooms, communities naturally look to judges and the

courts to play a role in addressing such problems.  

The mission of the Effective Justice Strategies (EJS)

Subcommittee is “to explore and assess the effectiveness
of policies and programs, including drug and other
specialty courts, designed to improve public safety and
reduce incarceration.” In order to achieve this,

membership must include representatives from the courts

as well as other necessary players from throughout the

justice system 

Phase I work of the EJS Subcommittee concluded in

the development of a written report to PPAC.  The

subcommittee recommended that PPAC support the

development of a criminal justice council for every

county; support the Assess, Inform, and Measure (AIM)

pilot program; educate the legislature and public about

effective justice strategies; support the development of a

state-level criminal justice council; support a

comprehensive assessment of Wisconsin justice system

programming to determine best practices and build state

level support; and support the development of permanent

state level funding mechanisms for effective justice

strategies.  

During Phase II of the subcommittees work, members

will focus on the AIM pilot, assist in the development and

implementation of a justice programs inventory database,

and identify programs that “work,” emphasizing those

involving drug and alcohol dependency.  
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